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Presentation Notes
This map shows all of the countries reporting recent outbreaks of FMD. As you can see, North America is the only large landmass missing from this picture. But for how long?  

Many of you have seen these images from the UK Foot and Mouth Disease outbreak. For all of those in the audience today, I’m here to make you think about the reality of FMD striking the United States agriculture sector. And when I say agriculture sector, I want to make it clear that that encompasses everyone in the room today. 

Outback Steakhouse…How are you going to source meat and dairy products? Do you know what to tell consumers when they question the safety of your product? How will you react if animal rights organizations demand you stop serving these products? 

I hope this begins to get across the point that FMD is something we all need to be thinking about. 




Overview

o The realities of Foot and Mouth Disease (FMD)
e The FMD consumer challenge

 FMD Summit recap and industry actions

» Next steps/discussion




Overview

NOW is the Time to Ask the Critical Questions
 What is at stake?

e What are we willing to invest?

e How much time do we really have?

e What should we say?

e \What is our return on investment?

e Are we ready?




FMD is NOT a

FMD is a

FMD: The Realities

Public health or a food safety risk

Highly contagious viral disease

Affects cloven hoofed animals such as
cattle, sheep, swine, goats, and wildlife

Virus that debilitates animals and milk
and meat production losses are severe

Virus that causes a fever and blister-like
lesions on the tongue and hooves
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Introduction of a disease like Foot and Mouth Disease could go from one case, on one farm, to a national crisis in a matter of days.  

If we don’t think about this now, we won’t be ready and business will come to a halt.




FMD: The Realities

FMD and the Economy

e Trade and movement
restrictions on beef, dairy,
pork animals and exports

« Estimated $4-13 billion
Impact on U.S. economy

e £9+ billion impact on UK
economy after outbreak
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As we all know, the agriculture impact is far and wide. 

Economically, Foot and Mouth disease is considered one of the most economically devastating diseases of livestock.  

Not necessarily because of its impact via direct economic losses, but more importantly the indirect trade-related issues that often result in actions taken to minimize trade restrictions, such as avoiding vaccination and the slaughter of high risk, contact, or suspect herds.  

Suffice it to say, if this disease were introduced into the US it easily could amount to losses well in excess of billions of dollars.




The FMD Consumer Challenge

* Risk Management: Managing the real risk of FMD

e Risk Communication: Managing the perceived risk of FMD

..
GREAKING NEWS: USDA ANNOUNCING DIAGNDSIS OF FOREIGN ANMIAL

“ARM ECONOMY NOW THREATENEL
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First and foremost, we have a responsibility to American livestock producers to work in every way we can to minimize the real risk. Without stopping this disease, business cannot continue as normal. 

The audience here today will be an integral part of managing the second challenge -- the perceived risk of FMD. Consumers will have many questions about the safety of beef and their health. 

If there are any in the room who do not believe FMD will affect them, let me share some of our consumer research. 




The FMD Consumer Challenge
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The FMD Consumer Challenge

Percent of consumers saying FMD
affects the following animals

80%o

Cattle Pigs Sheep Horses Chickens/  Not sure
poultry

</




The FMD Consumer Challenge

Most Consumers think FMD Affects Humans; and Say
People can Get it from Infected Meat

""People cannot get
foot-and-mouth
disease — it only

TRUE 22%

_ FALSE 12%
affects animals.""
""Foot-and-mouth
disease can affect s 69%

humans who eat
meat from infected FALSE 24%
animals.""




The FMD Consumer Challenge

Consumers Confuse FMD and BSE

False, 56% True, 56%

True, 52%
True, 37% False, 37%
| | False, 33%

""Foot-and-mouth "*Several cases of foot- ""Foot-and-mouth
disease is also known as and-mouth disease have disease is caused by a
'mad cow' disease.”” been found in U.S. cattle bacteria that infects B%F/
in the past year." animal feed."




The FMD Consumer Challenge

Lack of knowledge about FMD creates fear with consumers

Consumers are looking for definitive messages to reassure
them in the instance of an outbreak

Consumers don’t understand how livestock industry and
government actions affect them

The economic effects of an outbreak are irrelevant to consumers
Consumers find veterinarians most credible

Regardless of spokesperson, messages must be consistent

</




Researching the Solution

FMD Focus Groups

e (QObtain consumer reactions to a U.S. FMD
outbreak — ldentify their information needs

« Obtain consumer reactions to messages and
support statements

 |dentify the most credible spokespersons to
deliver messages




FMD Focus Group Research

“The killing and the burning
of the animals were definitely
really disturbing.” (Chicago)

“

“Sterling is really close to
Denver...It’s scary.” (Denver)

——

“The panic starts when they start saying that
they’ve pulled the beef from all these little
Oak Park grocery stores...” (Chicago)

‘ “know nothing [about FMD].” (Chicago)
—

“Right away | was thinking Mad Cow Disease, just
because | think that’s the highly publicized one. But, |
don’t think they are related.” (Denver) ,,E‘EF/




FMD Focus Group Research

Consumers Want to Know

The cause of the disease

How it’s being prevented, controlled

The risk of consuming affected meat or dairy

The symptoms and treatment for FMD, if contracted
If/how FMD might affect pets

What steps government and industry are taking

What they can do to protect themselves
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Consumers want to know:

Whether FMD will affect their health or the health of their families

that the food they enjoy is safe to eat

if their pets are safe from FMD.

that a breakout of FMD will not significantly affect food prices

They want to know where to shop for product, how best to prepare it, how to get more information, and what else they can personally do to ensure that they and their families do not contract FMD.

Consumers want to be informed about what is being done by others to protect the public from FMD



Some consumers want scientific information about the virus itself.

Consumers want to see multiple sources of information providing consistent information about FMD in order to feel confident that the situation is under control.


Foot and Mouth Disease Summit

FMD Summit
PREVENTION October 2006
) Washington, D.C.

DETECTION
RESPONSE

RECOVERY

B%rf
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These activities focused on the preparing for the prevention, detection, response and recovery from an FMD outbreak. 


Foot and Mouth Disease Summit

100 influential scientists,
government, industry
and stakeholders groups

Created open dialogue to
coordinate on crisis
plans and identify
specific action items

Built on four tenets of
crisis preparedness:
Prevention, Detection,
Response and Recovery

Approach to Foot and Mouth Disease Readiness
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Held in October 2006

The invitation-only Summit gathered nearly 100 individuals from all sectors of livestock agriculture that have a role in preventing, detecting or responding to an FMD outbreak.

Throughout the Summit, participants had an opportunity to hear updates on FMD planning and research from the U.S. Department of Homeland Security, the U.S. Department of Agriculture, the National Pork Board, the National Milk Producer's Federation, Dairy Management Inc. and the National Association of State Departments of Agriculture.








Foot and Mouth Disease Summit

Summit Working Groups

* Role of Science in Prevention
* Disease Detection

« Stopping Disease Progression

e Qutbreak Communications
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During the Summit, participants divided into working groups to further discuss and develop actions regarding FMD preparedness. 

The Outbreak Communications group discussed and established key communications strategies aimed at national and international consumers, as well as sectors of the production chain.  

Stopping Disease Progression working group members delved into research and weighed the implications of vaccination, depopulation, quarantines and stop movement orders.  

The Disease Detection working group discussed the detection and testing processes for FMD, as well as methods for coordinating among local, state and federal first responders.  

The Role of Science in Prevention working group reviewed existing programs and emerging scientific research for eradicating FMD and containing an outbreak in the United States.


Foot and Mouth Disease Summit

Role of Science In Prevention

e Fund and support global alliances on FMD research and
diagnostics (e.g. Global FMD Research Alliance)

* Engage and support National Bio and Agro-Defense Facility
o Study on-farm biosecurity plans in use by producers

Disease Detection

« Build on existing educational programs for
transportation providers

» Collect and evaluate existing educational tools for producers
and other groups; consider developing more materials

e Encourage relationship building between industry groups,
emergency coordinators and state veterinarians. n%-r/
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Each working group developed significant action items – a sampling of those are outlined here with some of the most interesting highlighted in yellow.


FMD: Are We Ready?

Stopping Disease Progression
» Creation of a cross-species task force to develop risk-based

strategies Increase monetary support of commodity groups
FMD preparedness, training leadership, producer education

» Develop better understanding of vaccine capabilities,

limitations and timelines.

Outbreak Communications

Establish better communications among ag industry group

Implement producer education efforts by building on existing
materials and coordinating across species

Inventory existing crisis plans to create core informational
materials for key audiences 4
BEEF,
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The Stopping Disease Progression group developed the concept for a cross-species task force to deal with the real challenges presented by FMD. The strategies developed would include:

	Business continuity

	Meat and milk issues

	Input (feed and other supplies) needs

	Personnel requirements

	Depopulation breakpoint parameters

The executive summary for the FMD Summit is included in your binder. I highly encourage you to read it. 


FMD: Are We Ready?



Presenter
Presentation Notes
Now that we’re on the same page, are we ready? 

Straight away, let’s be honest. No, we’re not. But we’re doing many things to continuously enhance our preparedness.

Can you business say the same?




FMD: Are We Really Ready?

NOW is the Time to Ask the Critical Questions

What is at stake?
How will we respond?

How will our customers respond? What will we tell them?

How can we prepare?
What can we do in [STATE] to be ready?
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Now, the real question I want to pose as I wrap up my time in the spotlight…how have your perceptions about FMD changed? Are YOU ready? 


THANK YOU!

For more information as you continue your FMD
preparedness, please contact:

[INAME]
[TITLE]
[ORGANIZATION]
[PHONE NUMBER]
[E-MAIL ADDRESS]
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